Fire Mitigation at Indian Mountain Park - Work Session 3/13/26
Board Members in attendance: Dan Qualman, Marcia Logan (By Phone)

Staff: Jackie Middelhoek, Pat Smith, Jeanne Wells
Dan Qualman called work session to order at 1:22pm.
Discussion about area of proposed work for the 2026 season.

Discussion about timeline and wording for Request for Bids and newspaper advertisement.

As well as the timeline:

Advertisement The Flume, March 27th, 2026 Edition
Bids Due April 10, 2026

Reviewing and Electing Bids April 11, 2026 Board Meeting
Negotiation of Contractor Contract April 12-18, 2026

Contract Approval April 18, 2026

Anticipated Contractor Start To Be Negotiated

Completion shall be accomplished by October 31, 2026

Dan called work session adjourned at 2:30pm

MJL add: Jackie will update and circulate the Bid Package with suggested edits the week of
March 15t to have the complete packages available to the bidders that are interested in
developing a bid to submit to IMMD.



