Work Session - October 8, 2021
3:00 pm Community Center

NOTES:

Purpose: Review IMMD objectives with IMPOA to determine how best to inform the Community
on topics of interest, generate greater interest in IMPOA membership, revamp methods of
communicating and educating a newer demographic in the Indian Mountain community.

Attendees: IMMD = Carol Darland, Dan Qualman, Marcia Logan, Samantha Bertin, Jackie
Middelhoek; IMPOA = Brian Kocher, Jeff Mason, Kim Novitch, Chad Wilcox

Carol Darland began the discussion by explaining IMMD’s goal for 2022 would be to focus on more
long-term projects that had been delayed for several years which would enhance the existing
facilities in prudent and cost-effective ways. In order to be consistent in messaging, both IMPOA

and IMMD should work together to optimize each organization’s responsibilities.

The list of each Board’s responsibilities and those items that have been joint activities, as presented
in the chart that appears in each newsletter, was reviewed.

Initial plans were made to begin drafting/compiling items to be used. Examples are:
Samantha Bertin will search for examples from New Owner welcome packages from years ago.

Kim Novitch will begin compiling current information that would be used in the New Owner
packages.

Brian Kocher will draft an information notice to be sent to all property owners.

Session adjourned at 4:14

Notes by
Marcia Logan/ IMMD Secretary



