SERVICFE PLAN
FOR

"INDIAN MOUNTAITN

HETROPOLITAN RECREEATION ARD PARE DISTRICT

_ PARE COURNTY, COLORADO

CINTRODUCTION

Today . there is a recognized nea2d for parks and
bpss spaos witkis: our regidontiel srere. Past exrerience
has shown us the resultre of failing to provide mankind with
adeguate open space in which to relax or seek recreational

experiences. It is during the planning stages that provi-

sion for park land and recreational sites should be made
in order to incurpnrﬁte a correlation with proposed deve-
lopment. The fﬂllméﬁng discussion outlines a program to
meet the recreational needs anticipated at Indian Mountain.
Formation of a park and recreation district will enable
this community to provide financing for maintnnnncn and

LY

development of the proposed park areas.

DEVELOPER
Indian HMountain is a planned mountain community

being developed by Park Development Company, 1801 First
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Hational Bank Building, Denver, Eﬂlﬂl‘ﬂﬂﬂ,- B0202. The developer
proposes to pay all expenses incurred in the organization of
the Distriect, including, but not limited to, architectural,
engincering and 1egal.llThE developer further proposcs to pay
all costs of construction for the initial dewvelopment of the
proposcd park areas aﬁd recreation facilities., The land will
also be provided by the developer.

No general obligation bonds will be required for the
formation and initial development of the District. It is pro-
posed that the District enter into an agreement to purchase
from the developer the park areas and recreational facilities
encompassed within thf'serﬁicﬂ Plan by means of a leasing
arrangement on such terms and conditions as the circumstances
and needs of the District will permit, and with an ﬁptinn in
the District to renew dﬁch agreement from year to year. The
‘District would levy thé rate of four (4) mills on the valuation
for assessment of the taxable property in the Distriet; which
levy, together with other sources of revenue, would raise
sufficient revenue to pay the costs of leasing, operating and
maintaining the recreational facilities of the District. The
developer further proposes to contribute such funds to the

District, after its organization, as may be necessary to balance

out any "After Expenses Deficit™.
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SCOPE

In order to e;tahlish the scope of park development,
it iz necessary to first examine the present and projected
population of Indian Mountain. The present population is
approximately tHﬁnty—fiéE {25). The expected population is
determined by projecting the total number of single fomily
equivalent dwelling units and then multiplying them by the
average number ﬂ: people per unit, as follows:

?ﬁs single-family equivalent

dwelling units x 3.5
people/unit = 2,713

Projected population rounded
for p]ayning purposes to: 2,700

Throvgh expericnce, experts in the f£icld of urban
plnnning_hnve established certain standards which serve as
"guide lines"™ in ﬂeterm%ning land regquirements for parks based

‘nn pupulatiﬂﬁ.' These ékandarﬂs are useful in determining the
desirable amount of land for parks and open space, rather then
the minimum amount necessary. The desirable amount of land Eg;
parks, parkways; pedestrian ways, greenways and open space as
determined by these standards is 5.0 acres per 1,000 population.
Applied to the projected population for Indian Mountain, these

standards indicate the following acreage reguirement for this

-dEvEImeEnt:
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2.7 x 5.0 acre/1,000 pop. = 13.5 acres
hActual land proposcd for use as park or recreational land in
this development is approximately 650 acres. A proposed nine
hole golf course will utilize 50.0 to 75.0 acres, with the
potential of future Expéﬁsinm which will double its Eize._ A
proposed ski area will ﬁave 20.0 to 25.0 mcres of ski slopes and
trails. The remaining acreage will be used for other facilities
which the developer proposes to construct. These facilities
will inelude picnic areas, eguestrian trails, a snowmobile oval
and several lakes. .

A map of the development showing the proposed golf
course,; ski area and nthu£ recreational areai, 25 well as the
project boundaries, iE attached hnr&ta and incorporated herein

by this refecrence.

DEVELOPMENT PROGRAM

‘It is .projected that Indian Mountain will be fully
developed by the end of 1976. Table I, attached hereto, shows
the prujécted nUmﬁer of single family eguivalent dwelling units,
projected pnpulatinﬂ and projected total value of the Indian
Mountain Development. The present population is approximately
twenty-five (25), and the present valuation for assessment is

approximately £75,000.00. The projected total population at

=
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the end of 1976 is 2,700. The projected total wvaluc of the
development at the end of 1976 is twenly-five million dollars.

Recreational facilities will add immeasurably to the
merket appeal of the project, and it is recommended that these
facilities be c&mpletea.durjng the early phases of construction
of the development program.

The devclnpmnﬁt plan for Indian Mountain provides for
the immediate development of major recreational facilities,
such as the golf course and ski area. Constraction of the nine
hole golf course in scheduled for 1972, with expansion proposecd
for 1973. Construction of the ski area will begin in 1971,
with an expansion prnPnseﬂ for 1972. The additional park and
picnic areas, eguestrian trails, snowmobile oval and lakes will
be developed concomitantly with the major facilities,

The develafer“prupasas to fund the construction of

?hll initial feacilities. It is contemplat=d that.the District
would enter into an agr&éﬁﬂnt to purchase such park areas and
recreational fﬂci}ities as are encompassed wiﬁhin this Service
Plan by means of a leasing agreem&nt with the developer on such
terms and cnnﬂiiinns as the circumstances and needs of the

District will permit, and with an option in the District to

renew such agreement from year to year.

The projected development costs for the golf course

and ski arca are shown on Tables II and IIX. The esbimated

T o — ———

nooe2



annual maintenance and operating cxpense for each facility is
oullined on Table 1V. Expansion of the golf course and ski
area can be expected to add approximately twenty=-five percent

{252) to the annual maintenance costs [or these facilities.
SUNMARY |

This Service Plan prescnts a feasible development
program for recreational facilities and park areas at Indian

Mountain. Scienliflicv investigalion, as well as past experience,
L

- L =

have shown how gssential it is to provide such facilities in
any well planned community. Early provision is being made for
these facilities so that they can be logically incorporated
into the total development ﬁlan fnr the sntire project. Forma-
tion of a mﬂtrupﬂlitgn recreation and park district will enable
the community to finance the operation and maintenance and the
?urchnse through a 1ea5fng arrangement with the developer of
tﬁe recreatiuhai facilitiés and park areas vroposed in this
Service Plan by means of a four (4) mill levy upon the projected
ualuutiuﬂ for ass;ssmeﬂt-nf the taxable property within the
District boundaries. The recreational facilities will also
generate revenue through fees and charges for the use of the
facilities, thus providing additional funds to supplement the

proposed mill levy. In addition, the developer proposes to

contribute such funds to the District, after its organization,
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as may be necessary to balance out any after expenses deficit,
It is believed that general obligation bonds will not be
regquired; therefore, the Service Plan does not contemplate the

issuance of such bonds to provide an additional source of

e,

A N\

revenue for- the District.
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TABLE I

Dwelling Units Population Projected Value (1)

Eingle Family Aﬁnual Annual
Year Eguivalents Increase Total Increase Total
1971 30 105 s 750,000.00
1972 100 350 455 £2,750,000.00 3,500,000.00
1973 155 543 998 4,688,800.00 8,118,800.00
1974 155 543 1,541 5,157,500.00 i3,346,400.00
1975 160 560 2,10 5,376,500.00 18,722,900.00
1976 175 "612 2,713 6,468,500.00 25,191,400.00
TOTALS 775 2,713 $25,191.,400.00

- e T B

{1} Single Family Bguivalents:

Base Cost/unit (1971) = $25,000.00

Projected value reflects a 10% per
year increase in cost/unit.
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TABLFE II

GOLF COURSE (9 Hole)

1971

Fcaﬁibi]ity studies
1972
Land (€0.0 acres)

Construction Costs:

General construction (excavation,
grading and seeding)

Irrigqation svstem (automatic
vatering system)

Design Fees

Contingency fee to cover unforseen

costs
TOTAL Construction Costs

Equipment Purchases:

Heavy Eguipment (tractors, trucks)
Mowing eguipmernt
Haintenance ecuipment
Golf equipment and tools

© Ehop tools '
Hand tools '

TOTAL Fguipment Costs

+

- TOTAL COSTS
1973

Construction Costs:
Expansion of golf course to 18 hole

Land (60.0 acres)

TOTAL COSTS

CORSTRUCTICON AND EQOUIPMENT COSTS

$ 1,000.00

$ 96,000.00

$35,800.00

28,400.00
5,300.00

13,700.00

83,200.00

$ 7,400.00
6,400.00
1,500.00

250.00
1,000,00
- 250.00

1€.800.00

$197,000.00

$ B9,000.00
9¢,000.00

$185,000.00

Summary of Land, Construction and Fouipment Costs:

1971
1972
1973

$ 1,000.00
197 ,000.00
185,000.00

5333 000 .J?'E
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TABLF III

CONSTRUCTION AND EQUIPMENT COETS

SK1 AREA
1971 )
ILand (12.5 acres) : e ] & 20,000.00
Feasibhility studies, flagging, surveying, cutting,
clearing trails and installation of two ropc tow
lifts . _ 15,000.00
Miscellaneous equipment 2,000.00
TOTAL COSTS s 37,000.00
1972
ki area expansion . $ 43,000.00
Land (12.5 acres) ! 20,000.00
TOTAL COSTS $ 63,000.00

___ e =ty

Summary of Construction and Eguipment Costs:

1971 : - $ 37,000.00
1972 g _ __63,000.00
' $100,000.00
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TARLE IV .
MAIKTENAHCE AKD OPERATION COSTS

COLF- COURSF (9 hole)
{7 month opération h:g{nnlng in 1972)

Labor )
Manager {(£500.00/mo. for 12 months) £6,000.00
others (51,000.00/mo.) : 7.000.00

Contractual services (none with municipal or
county governments)

Commodities (fertilizer, seed, utilities, etec.)
Contingency - 10% (increased and unforseen costs)
TOTAL Maintenance Costs

. SEI ARFA
(4 month oneration beginning in 1971)

Tabex
Lift ormerator (£500.00/mo.)

Contractural services (none.with municimal or
county governmente)

vtilitics

Contingency -~ 10% (increased ard unforseen costs)
TOTAL Maintenance Costs

Summary of Maintenance and Operation Costs:

Golf Course (9 hole)
Eki Area

Manager of goif course will also manage ski
area. Part of manager's compensation will
cdme from operation of concessions at qolf
copree and ski area.

!

$13,000.00

3,;500,00
T.300.00
SLd o000 UU
Ejjﬂﬂ.gg

$26,180.00

$ 2,000.00

2,100.00

1,200.00

$ 5,300.00
520.00

$ 5,820.00

$£26,180.00

— e

£32,000.00
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TABLE 11

CONSTRUCTION AND EQUIPMENT COSTS

SKI AREA
1971
Land (12.5 acres) @ no cost to District 5 0.00
Feasibility studies, flagging, surveying, cutting,
clearing trails and installation of two rope tow
lifts 15,000.00
Miscellaneous egquipment 2,000.00
TOTAL COSTS $17,000.00
1972
Eki area expansion $43,000.00
Land (l2.5 acres) @ no cost to District 0.00
TOTAL COSTS $43,000.00

Bummary of Construction and Equipment Costs:

1971 - : $17,000.00
1972 _ 43,000.00
$60,000.00

|5
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