
Indian Mountain Metropolitan District 
Regular Board Meeting – December 12, 2020 

Community Center  9:00 am 
 
Board Members:  Bret Crouch, Marcia Logan, Samantha Bertin – Business Manager; VIA PHONE: Carol Darland, Karen Goodman, Glenn Haas 
 
Guests:  Larry Siverson, Jim Scherrer, Pat Smith, Corey Hourigan (new Maintenance Tech), Paul Wilson, Jackie Middlehoek, Jeff Mason, Dwight 
Cates, Ronda Cates, Kathryn Abrahamson 
 
Call to Order:  President Bret Crouch called the meeting to order at 9:06 and welcomed attendees. 
 
Additions to and Approval of Agenda: No changes – Agenda approved. 
 
Secretary: MOTION: Marcia Logan moved and Glenn Haas seconded the motion that the Minutes of the November 14, 2020 Board Meeting 
be approved.  Motion approved. 
 
Treasurer:  Karen Goodman reviewed the account balances as of November 30, 2020 as follows: 

General Fund  $  92,340.87 
Special Conservation Fund $    2,328.98 
Reserves Fund  $    6,011.01 
IMWSP Administration $    9,974.88 
IMWSP Water Acquisition $  80,000.00 
TOTAL   $190,655.74 

Karen also reported that the Budget to Actual-to-date information that she forwarded look good for 2020.  MOTION: Karen Goodman moved and 
Glenn Haas seconded the motion to approve the Treasurer’s Report.  Motion approved. 
 
District Manager – Samantha Bertin – no report at this point in the Agenda 
Maintence – Samantha Bertin also reported that there have not been any issues since the last meeting. 
 
Unfinished Business: 
Maintenance Tech Recommendation and Vote to Hire:  Bret reported that he and Samantha had one-on-one interviews with four candidates and 
Glenn Haas joined for a fifth candidate.  MOTION:  Bret Crouch moved and Karen Goodman seconded the motion to hire Corey Hourigan as 
the new Maintenance Tech replacing Larry Siverson.  Motion approved.   
 
Investment information for “Reserves” money:  Karen Goodman reported that she had contacted three different Community Investment Pools 
available through the Special District Association but was not able to make personal contact and had not received any return calls.  She mentioned a 
webinar that was available from one of the Pools that she would watch and will be contacting the Pools more forcefully in the next weeks to obtain 
the necessary information for IMMD to review and make a decision at the January Board meeting. 
 
WSP Update:  Pat Smith and Jackie Middlehoek reviewed the information available from the Colorado Revised Statutes on fees.  There is a lot of 
information to review and discuss and scheduling a work session to do this is advisable before making any changes for 2021.  
Glenn Haas recommended the revisions to the Operations Manual be tabled until answers to the outstanding questions and issues are resolved.  He 
also supported scheduling a work session. 
 
Jackie Middlehoek reported that for December there were nine (9) individuals who didn’t report gallon usage and a third notice was sent out on 
December 6, 2020.  She also reported that ten (10) properties had been sold.  Five of the new owners responded and she is following up with them.   
 
Glenn Haas will follow up with the individual that has failed to report gallon usage eight (8) times going back to 2019. 
 
Glenn also mentioned the need to develop a protocol on what to do with individuals that have dropped out of WSP which created vacant slots that 
could be utilized for new members and could possibly mean any need to purchase new water could be delayed.   
 
Glenn also reviewed the offer from Bar Star to sell the original Indian Mountain augmentation plan, W7389, to HASP with certain conditions / 
stipulations regarding IMMD.  After Board discussion, MOTION: Glenn Haas moved and Bret Crouch seconded a motion to have Glenn contact 
HASP and confirm that IMMD has no interest in this proposal.  Motion approved unanimously. 
 
Per Pat Smith’s and Karen Goodman’s input, the monetary measures initially proposed for the 2021 WSP Manual will be tabled until after the work 
session.  The work session is scheduled for January 8, 2021 from 1:00 to 4:00 at the Community Center. 
 
Pat and Jackie have completed a Newsletter for WSP members and will be sent out the week of December 14, 2021. 



 
RV Dump Lid Project Update and Approval:  Bret Crouch reported that he investigated Carol’s suggestion of the possible option of installing a 
locking lid at the Dump Station that would be less expensive and less work to install.  He (Bret) proposed that he would build and install the lid for no 
more than $400.  MOTION: Carol Darland moved and Glenn Haas seconded a motion to approve up to $400 to have Bret Crouch build and 
install the locking lid at the Dump Station.  Motion approved unanimously. 
 
Vote on Appreciation Awards:  Samantha reported that the 2020 budget had dollar amounts allocated for this line item and requested clarification 
on action for this year.  MOTION: Glenn Haas moved and Carol Darland moved to issue a check for $500 for Rich Reindel for his continued 
work on the IMMD website.  Motion passed.  MOTION: Karen Goodman moved Glenn Haas seconded a motion to issue checks to 
Samantha Bertin ($300), Larry Siverson ($200), Pat Smith ($200) and Jackie Middlehoek ($200).  Motion approved with Bret Crouch voting 
NO. 
 
Fencing Approval at RV Storage:  Samantha reported that she and Larry stretched ¼ mile of fence.  Shawn (the Bar Star ranch hand) approached 
Samantha and proposed that if Samantha would buy the supplies, he (Sean) would do the work on his own time for $200.  MOTION:  Carol Darland 
moved and Glenn Haas seconded the motion to allow up to $600 for materials and labor to finish the fence repairs at the RV lot.  Motion 
passed unanimously. 
 
New Business – None 
 
Fire Mitigation Update:  Dwight Cates reported that IMMD received Fire Wise certification for 2020 and presented Bret with the Certificate.  Dwight 
provided a summary of the Burn Pit activity for this year.  He will prepare a Chipping Program summary for the January 2021 Board meeting. 
 
Public Comment:  Rhonda Cates announced that the Winter Newsletter will be sent out in January and requested articles be submitted to her by 
January 8th. 
 
Meeting adjourned at 10:35 
Next Meeting:  January 9, 2021 
 
Respectfully submitted: 
s/Marcia Logan, Secretary 
 
(Agenda and Burn Pit summary are attached on the following pages.)   
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